Glocester Recreation Commission Meeting Agenda

Date: Tuesday, July 26, 2022
Time: 7:30pm
Location: Glocester Town Hall, Putnam Pike, Chepachet, R1 02814

The Glocester Town Hall is accessible to people with disabilities. Individuals requiring interpreter services for the
hearing impaired must notify the Town Clerk at (401)568-6206 not less than 48 hours in advance of the meeting
date.

1. Call to Order
2. Roll Call

3. Consent Items- Discussion and/or action
e Approval of minutes from the June 28, 2022, Rec. Com. Meeting
e  Recreation Director's Report

4. Unfinished Business- Discussion and/or action
e Review the overall success of the July 4™ Road Race
e Review the overall success of the Youth Track and Field @PHS on July 12%
e Review of the fact-finding visit to Leja Field on Sun July 10,
o Where do we go from here, how can the Rec Comm make a positive impact?
o How can we make noticeable progress on improving the field before the 2023 season?
o Did the baseball field engineer, looking to improve Acotes Field, make it to Leja to look
it over?
o Other concerns
o Continue the discussion of finding an equitable way of charging field usage fees (or
alternatives) for maintenance and trash removal at the fields.

5. New Business- Discussion and/or action
e Do we want to establish smaller study groups within the Rec Comm in order to explore the
short/middle/long term (6 months, 1 year, 5 years) future of Leja Field?

e Look into private contractors taking care of Leja Field in order to take the pressure off of DPW
o Incorporate the expense into the Rec Department’s 2023 budget
o Potentially making it part of the long-term plan for the field
o Expenses and expectations
o Discuss whether Rec Comm wants to find funds for a more in-depth engineering study of

Leja Field

6. Open Forum - TBD
7. Adjourn

Next Scheduled Meeting: Tuesday, August 30, 2022 @7:30pm in the Glocester Town Hall



